
OUR GOAL

Impact 
500,000 
lives by 
2020

 280,365

How does it work?

in communities we source from

People impac ted
     so far

Improving quality 
of life in the                                                              

communities we 
source from

Why have we 
made this 
commitment? 
We believe that everyone around 
the world has the right to a decent 
quality of life and should be able to 
provide for themselves and their 
families. 

Twinings aims to buy from the best 
tea estates, both in terms of quality 
and social standards, but even 
these can be improved further, 
which is what we aim to do. Our 
Sourced with Care programme 
is designed to help support the 
changes needed.  

OUR WORK
We work to enhance livelihoods, 
enable life opportunities and 
improve living standards for 
communities in our supply chain. 

DRIVING CHANGE
Our pioneering Twinings Community Needs 
Assessment (TCNA) is carried out across 
all estates that we source from. This is a 
participative tool to understand the 
needs of farmers, tea workers and
communities in our supply chain, covering
topics such as health and nutrition, access to 
water and sanitation and children’s rights.

Twinings has a range of projects to  
address issues identified through the  
TCNA, from improving women’s health  
in Kenya, to protecting young girls at risk  
of trafficking in Assam. 

SOLID FOUNDATIONS
To begin with, we buy from a small  
number of estates in selected regions 
around the world. This allows us to 
strengthen our relationships with tea 
producers and have more leverage over 
conditions. In addition, currently over 80% 
of the tea gardens Twinings sources from 
are ethically certified by internationally 
recognised standards (such as Rainforest 
Alliance, UTZ Certified or Fairtrade) and we 
aim for this to be 100% by 2020.  

Twinings is also a founding and active 
member of the Ethical Tea Partnership (ETP) 
which works for continuous improvement in 
the tea industry. 

WHAT WE 
HAVE ACHIEVED

WHAT IS 
SOURCED 
WITH CARE? 
Simply put, Sourced with 
Care is an ambitious 
programme to improve 
quality of life in the 
communities we source  
from around the world.



Irene is a mother of three who has worked 
as a tea plucker for more than 10 years. 
Irene decided that she could not afford 
any more children, nor would it be good 
for her health, but her husband would not 
allow her to use birth control. In Kenya, 
we help increase health awareness and 
access to health services for women on 
tea gardens, with particular focus on 
reproductive health and family planning.

Our focus areas

We understand we can’t do all of this ourselves.  
Our strategic partners include:

LIVING 
STANDARDS

LIFE 
OPPORTUNITIES

Supporting communities 
through housing, sanitation, 
water and hygiene.

Protecting the rights of workers 
and improving incomes through 
skills, new technologies and 
access to market.

Empowering women 
and young people 
through health 
and education.

“I now live happily with my 
husband thanks to HERhealth.”

Meet Irene

“Now there is a continuous 
supply of water and the water 
point is so near to my house that 
my family is able to wash, clean 
and take regular baths.”

Meet Anju
Anju is a tea plucker in Darjeeling.  
She used to wake up at 3.00am every 
day and wait in line for up to an hour to 
fetch water. Through our programme 
in Darjeeling, Anju now has access to 
clean water and sanitation.

LIVELIHOODS

Find out more

For more information visit: 
SOURCEDWITHCARE.COM  

or contact: 
ETHICALSOURCING@TWININGS.COM

“After improving my cowshed 
and adding 2 new cows, we plan 
to set up a new dairy farm in 
our community which will be 
larger and bet ter managed to get 
maximum benefits out of it .”

Suman is a seasonal worker on a tea estate 
in Darjeeling, but the income from tea 
cannot sustain his large family. Through 
our project with Mercy Corps Suman has 
been able to grow a dairy farming business 
to supplement his income.

Meet Suman


